
Facilitating Successful Meetings
March 5, 2025 from 4:00 p.m. to 5:30 p.m. via Zoom.
CPD Credits: 1.5 MOC / Mainpro+ Section 1 credits

Tired of unproductive meetings? Looking to strengthen your
facilitation skills? Sign up to learn how to engage others and
navigate meeting dynamics. 

April 23, 2025 from 9:00 a.m. to 5:00 p.m. in person.
CPD Credits: 6.5 MOC / Mainpro+ Section 1 credits

Mastering Difficult Conversations 

Seeking to improve your communication skills? Sign up to feel
more confident taking on conversations that are important to
hold in your leadership role.

CPD Credits: 2.0 MOC / Mainpro+ Section 3 credits
Psychological Health & Safety at Work

What is Psychological Health & Safety? Sign up for an overview
of the Canadian National Standard and 13 psychosocial factors
that are key for psychologically healthy and safe workplaces.

Available for Medical Staff and Medical Leaders.

February 20-21, 2025 from 12:30 p.m. to 4:00 p.m. via Zoom.
CPD Credits: 6.2 MOC / Mainpro+ Section 1 credits

PQI Level 2 Intermediate Training

Have a pebble in your shoe you want to discuss? Sign up for an
interactive virtual workshop, spread over two half-day sessions
to dive deeper into the world of quality improvement.

June 11, 2025 from 4:00 p.m. to 5:00 p.m. via Zoom.
CPD Credits: 1.0 MOC / Mainpro+ Section 1 credits

Finance 101 

Seeking answers to money-related questions? Sign up to learn
about the budget cycles, payment models and project funding
that affect your medical staff. 

Physician Quality Improvement Level 1
Interested in improving health care? Register online for an
overview on quality improvement through the Institute for
Healthcare Improvement’s Open School.

CPD Credits: 2.5 MOC / Mainpro+ Section 3 credits
VCH Medical Leader Regional Orientation

Are you in a new medical leadership role? Sign up to gain high-
level, regional information organized in a phased-approach, and
an understanding of where to go for additional information.

PQI Level 3 Advanced Cohort Training

Have a QI project you want to tackle? Sign up for the 10-month
cohort training program and gain full support from the QI team,
including data support. Intake closes January 20, 2025.

August 2025 to May 2026, hybrid synchronous sessions.

Medical Quality Leadership & Practice

Email MedicalStaff@vch.ca for questions or inquiries.

For Medical Staff For Medical LeadersSelf-paced e-learning
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Inquiries

https://app.smartsheet.com/b/form/d50cd398e46b4a98b70e9c6de8b4a11a
https://app.smartsheet.com/b/form/2bd64ac8523943fca9280867f46cfc0b
https://learninghub.phsa.ca/Courses/31822/psychological-health-safety-in-the-workplace-overview-for-medical-staff-2-0-cme-credits
https://learninghub.phsa.ca/Courses/31823/psychological-health-safety-in-the-workplace-overview-for-leaders
https://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/intermediate-qi-training
https://app.smartsheet.com/b/form/54dad623051c4a4599170d17bdf00be2
https://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/access-to-institute-for-healthcare-improvement-ihi-open-school-courses
https://learninghub.phsa.ca/Courses/34155/medical-leader-orientation
https://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/advanced-qi-training-and-project-support
mailto:MedicalStaff@vch.ca

