
Full project support and mentorship
from PQI physician alumni, program
advisor, and data analysts
Project endorsement from VCH/PHC
medical and operational leaders
Access to data, QI resources and
templates

Ten months from August to May
Iinteractive training days with lectures
and group activities

QI project support

PHYSICIAN QUALITY  IMPROVEMENT

LEVEL 3 ADVANCED COHORT TRAINING
APPLY FOR QI TRAINING AND PROJECT FUNDING

10 month cohort training

Sessional Funding & CME
Choose between 10 or 15 hours of
funding per month 
Training sessions are UBC CPD
accredited

Application accepted between Dec 9 - Jan 20, 2025. For more information and
application instructions, visit our website here or scan QR code.

PQI
Is there something at work that

needs to be improved?
Do you have ideas but need support?

Do you want to lead change and
innovation? 

If yes, we can help!

What makes a
good QI project?

 aligns with  the vision, values, and
goals of the organization
focuses on opportunities to
improve quality patient care
has local, operational support
is amenable to a QI approach,
where changes are developed
and then tested locally with PDSA
cycles (the project is not simply an
implementation of a single pre-
conceived change idea)
focuses on a problem that occurs
frequently enough for meaningful
data to be collected over a 10
month period
does not rely on significant
investment of new resources
(equipment, staff, etc.) 

https://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/advanced-qi-training-and-project-support

